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Project Delivery System (PDS) lectures:
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Project Life Cycle (Phases) g 9 pduall Bl 3 93 Jal 44

The project manager and project team have one shared goal: to carry out the
work of the project for the purpose of meeting the project’s objectives.
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Every project has a beginning, a middle period during which activities move
the project toward completion, and an ending.
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A standard project typically has the following four major phases: initiation,
planning, implementation, and closure.
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1. Initiation Phase (Aaladl) (A ¥ Ads yall
= Project concept £ 9 piall B S8
= Feasibility Study, can we do the project? s 92l Al 4

(T8 9l 280 aohiiead JB)

= (financial, technical, social, legal, political, environmental)
(i) ¢ dapaad) ¢ 40 gAY ¢« Lo laia¥) ¢ 483 ¢ Ldall) ) sa¥) (o gaadl Al jd Jad
= Justification: should we do the project? — sg.sdall 345 caan Jazg g pdiall AT ) ) yia
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2. Planning Phase Lhhisl) dls ja ¥

In this step, the team identifies all of the work to be done.
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A project plan is created outlining the activities, tasks, dependencies, and
timeframes. daia oY) g cibaidll g algall g ddadi¥) Jadd Jas ddad Jas Al
The project manager coordinates the preparation of a project budget by
providing cost estimates for the labor, equipment, and materials costs.
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The budget is used to monitor and control cost expenditures during project
Implementation.
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2. Planning phase (cont.) (Alast) Japdadsl) Ads ya ¥
% = Project schedule g 9 duall (a3l J gaad)
R
4 = Project cost £ 9 dual) 4RI
5
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& = Quality 5agal
].
3; = Safety Al

= Risk management Sl B )
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3. Implementation (Execution) La5)) Als ya ¥

During the third phase, the implementation phase, the project plan is put into
motion and the work of the project is performed.
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It Is Important to maintain control and communicate as needed during

Implementation.
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Progress Is continuously monitored and appropriate adjustments are made
and recorded as variances from the original plan.
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Implementation (Execution) (cont.) (Alass) a5l s 1

The project manager uses this information to maintain control over the
direction of the project by comparing the progress reports with the project
plan to measure the performance of the project activities and take corrective

action as needed.
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Implementation (Execution) (cont.) (Alasz) 1A% Als 4o

The plan should be updated and published on a regular basis.
aliiia (S W Hdd g Abadl) Eypand aay
Status reports should always emphasize the anticipated end point in terms of
cost, schedule, and quality of deliverables.
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4. Closing Phase BEY) Al ya ¢
g: = Handing over project. g 5 pial) asluss
'7;} = Terminating contracts 3 g8al) elgd)
-
—3, = Evaluation £ 9l Al dulas
3; = lessons-learned 5 l&iuual) (g )
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Project life cycle Phases (AT pial) £ g pdal) 3ba 393 Jal

1-Pre-project phase: £ 9 piall S8 La Al ya

(Idea, perceived need, improves or adds) ALl gl Cpad cdalal) &) o) b <8
Two decisions required from the owner: il (o )48 i plhaa
A-What sort project delivery system will be used? £ 9 pdiall anledd Ui
» Traditional design — tender — build. (sl — sl — ananall) (g3
e Design — build. sl g avanal
e Construction management. Audalf 3 )
* Turnkey. z Uil anleds

Build — own — operate — transfer. JA - Jardd — el el
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B-What type of contract to be used Jial) £ g

» Lump sum / fixed price i g /8 ghia dlia
» Unit price / measure and value daB g Lul® /3as gl
* Cost plus (actual cost + a fee) (a9 + Axladll ddlcilf) i) Adlesl)
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2-Planning & design phase asacall) g Jashadll) Ala, ya
* (Define project objective, feasibility study, design)
asasall) ¢ (g gaall do) 2 & g pial) LAA Laa
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3-Contractor selection phase Jodall LA} dls 4

Owner must decide: : oo ol At e g
Open invitation. da gida b ge 0
Invite selected contractors Cobidall ool gliall 3 g o
Pre — qualification process. Gaal) Jaalil) Agles

Tender submitted (Opening, evaluation, selection of successful contractor & finalizing contract)
(Rad) Slad) g JHLEY Jglial) oA g anl g i) elaad) agas
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4-Project mobilization phase £ 9 pdiall @ judaail) Ala e
After the contractor is selected, a number of activities must be completed:
(gia g AlddY) (e de gana Jlad) g Joliall LR say

Various bond, licenses and insurances must be secured.
Slialill g pard) il g cliladall G pad) Cpaali caay
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A detailed program. Juada gald
Cost control system & budget. 4] Jaall 9 LIl A8) pa allad
Temporary building. A gall Alal) s g
Access, storage, site security. dlaall g o AL g ad gall § pua gl 18 g0

Obtaining material & equipment. Cilanal) g 3 gal) 58 g8
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5-Project operation phase £ 9 pdiall Jidd Ala ya
* Monitoring. 48| yall
* Controlling. asail) g dajliall

* Resource management, documentation & communication.
JuaiNl g (& gil) 9 2 gall 313
6-Project closeout and termination phase £ g diall £lgdl g (BIE) Ua sa
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