Lump Sum contracting: Design-Bid-Build Approach
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Basic project Delivery System: k) £ 5 pdiall anlodi allas

Lump sum contracting is the execution segment of the design-bid-build process,
a term indicating the linear sequences of procedures.
A csliall g (Gagad) gl ial) paBlidll g asauall) dules (pa 1ATN £ 32 9o £ ghball Alially s8latl)
il sl il dedadl) ) pdn plhiaa
The process begins when an owner enters into a contract with a designer to
produce descriptive drawings and written specifications of the proposed
building.
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Upon completing by the designer, these documents are distributed to
contractors, who then submit bids to perform the work.
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= The expectation is that the lowest bidder will be selected to enter into a
construction contract with the owner (Lump Sum contract).
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* Increased costs beyond that lump sum are allowed only through formal
amendments (Change order) agreed upon by owner and contractor.
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= The design-bid-build lump sum PDS is traditional, relatively simple, and widely
understood /
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= In lump sum contracting, the contractor is responsible for delivering the project
to the owner at an agreed-upon price, regardless of the cost to the contractor.
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Payment Ciladaly

= Payment: a series of periodic payments is made by the owner to the contractor,
usually monthly
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Prequalification

Prequalification: must be based on clearly defensible criteria, such as
experience in jobs of similar complicity, current workload, financial stability.
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Bonding: cililasal)

Bid bond:
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Maintenance bond:
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Labor and material bond:
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Selection process: :Jotiad) JLid) Ales
Prequalification (optional) (g IE8)) Bal) Jualill dules
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Competitive bidding among general contractors
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Proof of financial ability and bonding ability
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Award to the lowest qualifier bidder
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Contract finalized and signed
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Alternates: Jilad)
= Alternates: Budget concern (JSliia) Al Jpal) dds g
- Deductive
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- Additive
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Allowances: (oeddll) Jalasl)

= For material not fully described in the specifications
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Change order dg i) yal gV
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Pre-bid conference
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Pre-bid meeting $gail) £ laiay
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Bid strategy sland) & Jgdal) 4l dud
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Number of jobs available for bidding
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Attractiveness of the job Joliall g g piall il g Apar]
Success In bidding on various types of projects
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Current and projected work load
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Bid strategy (cont.) (Alast) sUanl) & J giall dgad) il

Bonding limits now and the future
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Perceived profit £ 9 iall ad gial) 7y M)
Desire to keep key personnel employed
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Overall business strategy
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Risk allocation Al A gl

= Owner SULall
= Contractor Jglaall
= Insurance Omalil) A8 L
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