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| Contractual Relationships dgaBladt) CABMall
_§: = Owner (client) (Jaandl) il
§ = Contractor Jgliall
b = Consultant (i)
i2 —

4 = Donor dadlall cilgall
J

= Subcontractors Ohald) (A glia



Definition of contract
A construction contract provides a legal binding agreement, for both the owner and
the builder, that the executed job will receive the specific amount of compensation
or how the compensation will be distributed.
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Agreement which control technical, financial and legal relationship between 2 or
more parties to get something done in exchange for a fee requirements should not
be against the law.
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Is a written or spoken agreement, especially one concerning employment, sales that

IS intended to be enforceable by law.
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Definition from a legal point of view 4 g8 i dga g (ra iy il

Mutual agreement between 2 or more parties that something shall be done,
an agreement enforceable by law.

(RN G gay BTN ALAS ABUEY cLa o oy LAY o S o) (8 sk (p Jalia (3L
Definition according to FIDIC bl s 1y )
Contract means the general conditions, special condition, specifications,
drawings, bill of quantities, tender, letter of acceptance, and the contract
agreement.
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Definition according to method of payment  dawd) 48 jha Caa Ciy il

= The agreement of how the owner will pay the contractor for work
performed such as a lump-sum or cost-plus payment.
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Why we need contract Aal) rliag 3lal
= Describe scope of work Jardl Jlaa g (Gl Ciua g
= Establish project time frame g 9 riall (a3l jUaY) aal
= Establish cost AR pass
= Minimize disputes Gl Jal) Judss
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Basic conditions of contract dacday) A8al) Ja g
= Offer and acceptance Jsal g ey

Realistic agreement, parties satisfaction and acceptance.
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Not contrary to the laws Ol ) aa a jlaiy ¥

Contract will be valid once signed by contract parties
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Contract documents

Drawings

Specifications

General conditions

Special conditions

Forms of agreement
Modifications and addenda
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Major Contract Types Ay ) dad) g1 g3
3 1. Competitive 4L
3
:g’ e Lump Sum £ shia ilia
].
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] e Unit Price. daa ¢l)
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2. Negotiated Cost-Plus (Risk sharing):
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33 = Cost + % of cot 43 5ia Aud + Adlsil)
7 = Cost + fixed fee & shia ilia 4 il
3? = Cost + fee +profit sharing s gLyl (e dpd + £ ghila 3l + 4dlsil)
3 = Cost + GMP mu.am A e 4 A&l



Lump Sum or Fixed Price il ) gl Alaayd

Payment Mechanism TR
, The contractor agrees to build a project with a specific scope for a fixed
j; price.
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j; This type of contract involves a total fixed priced for all construction-

o related activities.
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Lump sum contracts can include incentives or benefits for early
] termination, or can also have penalties, called liquidated damages, for a
late termination.
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Lump Sum contracts are preferred when a clear scope and a defined
schedule has been reviewed and agreed upon.
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This contract shall be used when the risk needs to be transferred to the
builder and the owner wants to avoid change orders for unspecified work.
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However, a contractor must also include some percentage cost associated
with carrying that risk.
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These costs will be hidden in the fixed price.
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Advantages L) e

= Low risk on the owner, high risk to the contractor.
Joiall o Alle jhliay  dlilal) Lo dadiia jhlia

= Cost known at outset dolaal) dia 4 g ma Al
= Contractor selection is easy. Je Jollall LA

SlaS Glusg Dliwolgag s9-dc

'Y



QLé.gab.cg S92

9

3

LS olus

-

~ e

Disadvantages 2 g
= Changes are difficult and costly 4814 ¢ dpra &)yl

= Contractors are free to use the lowest cost of materials
JB) 4RIy 3 ga JLER) B ) el ¢l gl
= Contractors carry much of the risk. sl e sl ¢ ol glBall Jaay
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Unit Price Contract aa ¢l jaw Afc

This kind of contract is based on estimated quantities of items included in
the project and their unit prices.
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The final price of the project is dependent on the quantities needed to carry
out the work.
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1 Advantages L) adf
3

j = Easy for contract selection el LA Jgud) (e
s = Early start is possible AiSan £ g piall 3 Spall Aot
3 = Fair basis of competition Jile bl Jo Acdliall
ﬁ = Low risk for contractors Ol gliall Aladiia Jlalde
§
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Disadvantages g

= Final cost not known from the beginning
dlal) dia 489 ma 8 Auilgll) AdtCHY

= Owners carry most of the risks
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Cost Plus Contracts Ai) 3 A&ty o g8e

It IS a contract agreement where the owner agrees to pay the cost of the
work, including all trade contractor work, labor, materials, and equipment,
plus an amount for contractor overhead and profit.
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Costs must be detailed and should be classified as direct or indirect costs.
Bkl e gl B pdlae LSS Ll o gdiiual iy g Alualla CidlST (585 o))

These types of contracts are favored where the scope of work is highly
uncertain.
BumS A ph ey Jaadl glad 0 6S) Ladic 3 gBad) (e £1 930 028 Judadli 2l
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4 Types of cost plus contract 481Kl 3 ghe ¢4 gl
j = Cost Plus Fixed Percentage Al 4 gla duwd + 41T
&
-3, = Cost Plus Fixed Fee & shia il + ddlcil)
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Time and Material Contracts 3 gall g <8 gl) 3 gic

Time and Material Contracts are usually preferred if the project scope is
not clear, or has not been defined.
Shad aly al o) mual g € £ g piall Gl S 1Y) ) gall g B gl 3 ghe Bale Juady
The owner and the contractor must establish an agreed hourly or daily rate,
Including additional expenses that could arise in the construction process.
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The costs must be classified as direct, indirect, markup, and overhead and
should be included in the contract.

Ayl iy jhaall g gl el ga A ABLSYL B il 5 B il W) o callal) cliaal quay
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Price = Cost + Markup
Markup= Profit, contingency, risk

These contracts are useful for small scopes or when you can make a realistic

guess on how long it will take to complete the scope.
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Guaranteed Maximum Price (GMP) A4Sl 8] aa jlasa pa AdlSH) Nie

It Is a cost-plus contract, in which the contractor is compensated for actual

costs incurred, plus a fixed fee subject to a ceiling price.
s e ) ABLEYL (p g pdiall Agtedl) BN o JaBall 2y gad Ay G culy RIS SBe g
A e cilud aald

dg—2c

The contractor Is responsible for cost overruns, unless GMP has been
Increased via formal change order as a result of additional scope from the

client.
4L Y GI\S ?S PP EALSAL 4L ) Qg\ CE J9paa 3@5 VRN {,aaﬁ"i sl Jeldall Glaa DA e
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Saving resulting from the cost underruns are generally returned to the
client.
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Integrated Project Deliver (IPD) contracts, or Alliance contracts, are unigue

In that they require the involvement of owners, designers, contractors, and
key stakeholders on a project as early as possible.
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Integrated project delivery (IPD) /alliance

This contract type result in more transparency among parties.
(B G ARG e &ja ) gl g8l a £ gl 1A
Risk and rewards are shared among parties.
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Other types of contracts ag8al) (e 5 Al £ g

= Project management contract (Service contract) —(4exd Xe) g g pdall 3 Sie

= Turnkey contracts zUdal) anlud aie
= Joint-Venture contracts (AS)_ll) dalaal) aie
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The most important clauses of contract 2l (ak) 21 3« pal

i = Payment Ciladal)
& = Contractors design responsibility azanall) (o J gliall 4l g gana
f}’ = Differing site condition &8 gal) Al iDL
3 = Alternative dispute resolution (ARD) Jaxadl #1540 Ja
§ = Liquidated damages BN da gl
X « Delay and extensions Glagaaill g ALY
\-3; = Insurance Cpall

« Notice of claim dallaal) e

= Termination Aal) elgd
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Payment terms a2l o g

Parties should establish their own deadlines for payment

Ciladall agy dalid) dilgil) ae) gall daad Qi) laY) Ao
Contractors should pay the subcontractors within a specific time of
receiving payment from owner.
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Three payment terms adall ha g i D0
= Payment by a certain date Jdaa gy iy adal)
= Bay when paid adal) e ady|

= Pay If paid Allal) a8 1) adal

YA



~ e

Payment by certain date Jdaa o iy adal

= |t 1s the most often seen in construction contract
Al g8 8 Baalia SY) ga

= The owner must pay the contractors by a specified date (often with 30 days
from the date of invoice)
(3Ll Fm U e Lagy Yo DA LIS) daaa gy Uy Cd gliall aday o clilall o cans
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Pay when paid
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Under this payment arrangement, the date by which the contractor must
pay the subcontractor is calculated in which the owner should have paid the
contractor.
QoS duag lalal) Jglal Joliall 4d aday o g &) bl Giles A 038 adal) Gl 5 G gay
Bl 138 G Jgliall ady o dlilal) e
E.g. Payment is due within 30 calendar days of the date when the
contractor receive payment by the owner.
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Pay If paid Allall ada 13) adal

= Under this payment arrangement, the contractors payment obligation to
subcontractors is conditioned on the owner paying the general contractor.
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