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Tendering (o<Blill) sUanl)

Tendering: i1s the process by which bids are invited from interested
contractors to carry out construction work.

Jues | LT cpaigal) ¢l gllall (o ilpUanl) anail 3 goal) LgINA (ha aly Al Alant) a4 1plal)
Ayl
It should adopt and observe the key values of fairness, clarity, simplicity
and accountability.
Adplall g Aalal) g 77 guca od) g Adantl Aol asllly 2 3l g A0 O Gunng
It is the process of choosing the best contractor to carry out the job.
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Tender — Bid duadlial) - gUanll

Tender: Tender is to invite bids for a project within a finite deadline.
Adaa Algd ae ga B8 g el 2283l uallial) 5 e ga sellaal)
Bid: means the offer and its attachments submitted by the contractor to the
owner including the bid price.
slanl) ja dlaaia Clitall § gliall Legaddy () AS\ES ya g i pl) 4y Mal, + duadliall
Bid day: Bid delivery day, where the owner determines the day, date, place
and hour all contractors must deliver the bid on time.
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Tendering Process CilpUant) agals dlas

1 Pre-qualification / post-qualification. Jaalil) day [ aeall Jaalall
o Advertising. e y!
:; Preparation and issuance of bidding documents. slhaall 3l g Jlual g 2lac)
) Receipt of bids. Cilablial) 2N
§ Preliminary examination. (gl and
L Arithmetic errors and clarifications Cilasd ¢ g Al elbd]
3{ Bid Evaluation 02 5 ) anl
Rejection of any and all bids Uagadl JS g G e b

Award and signing the contract Bal) ad g g A S5
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Contractor selection phase Joall JLid) Als sa
3.‘ 1. Pre- qualification / post-qualification Jalill oy / Gaad) Jalil
Q £
3 A) Pre-qualification Giaaal) Jaalal
'7;} To limit the number of firms allowed to submit tenders on a project, some
2 owners require that contractors be pre-qualified. They must submit
}] Information about their experience, competence and financial conditions,
3 after which the owner decides whether they are qualified.
3 O8O Dl Gy Qllay ¢ £ ogpdall B Cilplanl) ﬁﬁsetgicw\guﬂ$ A (pa dall
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A properly designed pre-qualification process should:
:Qi%&\“dﬁgw\ Geall Jaalil) dulas
j‘, Assure that major subcontractors, vendors, and material suppliers will be

competent, responsible, and experienced, with adequate resources to
complete the job.

&o Bid 5939 Gl gipenay £ US) () 9d 9San 3 gall (63549 Gl g Gl (A gla LS O (1 a8l

Aageall Jlasy A8l 3 ) gal)
Eliminate contractors with limited financial resources and inexperience
organizations.

Sl ) EEES Al clS ) g 8 gascall Adlal) 3 ) gall (5 93 (pd glBall Magini)
Maximize competition among qualified contractors.
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B) Post-qualification G Jaall
If a contractor is the apparent low tender for a project, it will be then
asked to submit information demonstration its qualification.

Cila plaa agdfl GIY day dda allaied (f g pda (B (Y] (gl cala 43 el g Jgliall (s 1)

AR e i 6
Disadvantages.: Y
Wasting time if the low bidder is found not qualified
Jasa & (adidial) planll adla ojf i 13) < gl) AcLia)
The chance of unfairness to decide contractor's tender Is responsive.
Guaiud Jglall plae paat A Cilaly) axe dg b



2 v

2. Open tender (stanll) iy Usal) pid
If there Is no pre-qualification requirement, then any interested contractor
1 are allowed to submit tenders.

(ColpUanl) analily aiga Jolia oY ramd ¢ Gaaal) Jaalill bl dlia (S5 ol 1Y)

An invitation to tenders Is issued and tenders are received and evaluated.
VPN PRLATABS] aliusl g &g Uanl aalil 3 go 0 jlda) Al
If the criteria for selection are based on price alone, the owner must decide
whether the low bid is both “responsive’ to the tender announcement and

"responsible'’, meaning that the contractor is qualified to do the work.

I JBY) plaad) oS 13) La ok oo dlilal) o caag codag med) ) adiedd JLEAY) julaa cuils 1)
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3. Invited tenders Cadlital) 3 e

After the pre-qualification process, a limited numbers of firms considered
gualified.

Add e S AL Cpa 3 gaaa dae e ) ally ¢ Gawall Jaalil) Adas ey

They are the firms that will be invited to offer proposals to carry out the
construction work.
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4. Negotiation o gLl

If the owner has had good experience with a certain contractor, the owner
can invite that one to prepare and offer a proposal, after which the parties
negotiate the agreement.

ubjli"ag S P g @S ﬁm 4 ge 3 Sl C)S.Agé ¢(yirA JJ&.A &= Sdﬁ SJ*& ‘Qﬁ SULad) O\ \.3\
Ay e bkl

Negotiation may also be part of the formal tendering process
dan ) daBliall Aplas (e 13 Ja Liay) (aa gliil) o oSy A3
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4. Negotiation (cont.) (Aas) gl

The owners could negotiate with this short list of, say, three firms, beginning

with the top-ranked firm.
ASHal) (e 13y ¢ Sl D JEal Qi A8 ¢ B_uaidiall dailll) oMA g gl cpSilall (Sa;
LAY ) @l

Issues such as work content, schedule, price, personnel, and risk sharing
might be part of this negotiation.

838 (pa 18 Ja haliall AS Liiag (il gall g sl g (a3 Jgandl g Jandl (5 gina Jia Ll (4S5 28
il gldall
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Consideration in deciding to tender sland) ) 8 A &l e

i Jobsite visit Jarl) a8 ga 5 L
_3: = After preliminary examination of the drawings and specifications, the
j construction site must be visited

2 s Ul a8 ga Bl g ciliual gall g e gus A1 (A GY) (andl) 22y
3] = Project location. £ s miall 28 54
4 - Probable weather condition. Alaisal) (udlal) dlla
]

= Availability of electricity, water, telephone Rilgd) g slall g sl gl 3 g
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= Access to the site.

= Regulation.

= Storage.

= Transportation.

= Material prices.

= Rental of construction equipment.
= Sub — contractor

~ e

pdsall A s sl
daty)
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Pre-tender meeting
All general contractors who have obtained contract documents are invited,

sometimes major subcontractors are invited.
S 300 aly ha¥) (g (A calal) Gilg o | glaan () (e garl) Gl iall aaan § 400 AT
bkl (A glia

The contractor is advised to prepare for this meeting by reviewing the
documents thoroughly and developing a list of questions.

AL daid 293 A3y il daal pe A (e g Laiay!) 1 AlaniuNL () of gliall GAAA;
The owner must provide clarification in writing to all.
If changes in the documents result from the meeting, they are issued as
addenda to all who hold bidding documents.

slaad) 8 S jLial) aand CBLLWS W jlaual aly cpldand) (335 8 & s pladad) (e i 1)
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Types of bid award system CilpUand) 4w 5 Al £1 53

A. Competitive lowest bid method (price basis)
() Gulasl) dpudlisl) S0y plUaad) 48, b ||
e This I1s the most commonly used procedure to obtain and select
contractors.

Ab LA g Crlglia o gaall Laladiad JiSYI o) 21 o8 13
e The aim is to obtain the least possible price.

OSaa g BB e Jganll ga Cisgl
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Types of bid award system(cont.)  (Aasi) cilslaal) daw 5 Aalii] £ g

= B. Competitive average bid method (price basis)
() i) Al cilp U} Jauw gia A8y jha -
e It is based on the principle that the bid closest to average of all bids
IS considered to be the best bid.
et Gaall ey cilslanl) ases Jagia ) QB slaadl Gl lase o a g8 A
e It is called European method. A9 g¥) ARy phal) agle 3l
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] Types of bid award system(cont.)  (Adasi) cigUanl) A 55 dadii ¢ o
3 C. Multi parameter bid method

;;1 cdlabaal) a3xta Aol 4y sk 7
}“‘ e The parameters include: cost, time, quality and safety..

§~ oo deaDlead) g 32 gadl g <8 gl g ASICH) | Sadis D lalaall
:]‘
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Types of bid award system(cont.)  (Aesi) cilpUanl) du 5 dalii] £ g

3 D. Negotiated bid method (Competitive)

;;3 (Apudlit) dudn gt} pllant) 48y ha o
3“‘ e To obtain bids from a selected group of contractors who possess
] known technical quality

'],

A8 g ma 4yid 3392 (oSliay ()l glBall (e B il A gana (e Cipllae o guaal)
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Types of bid award system(cont.) (Alesi) cilpUanll A 5 daldi] £ g

E. Negotiated bid method (Non-Competitive)
(Al £ ) Al gliil) planl) 48y o |
e The contractor is chosen based on experience and prequalification
Gaall Jaalill 5 3 0ad) o gl Jglial) jLad) oy
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