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Constructability

Throughout planning and design, it Is essential to consider whether
proposed alternatives can be built and whether they can be built efficiently.
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= ... a process that utilizes experienced construction personnel with
extensive construction knowledge early in the design stage of project to
ensure that the projects are buildable, while also being cost effective,

biddable, and maintainable.
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Value engineering draddl) duig
The contractor is invited to suggest changes to the design that will result in
cost saving (This takes place after the contract is signed).
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Contractor and owner share the saving. 268l ety clital) g I gliall
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Value engineering proposals may be made during the tendering process.
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Selecting the successful contractor bl Jglaal) jlaal

In most public work, selection of the contractor is based on the lowest tender
price, provided the contractor is ""qualified®’.
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The owner reserves the right to reject any and all bids, and to award the
contract to other than the lowest bidder.
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Criteria sl
1-Lowest price tender | J8Y) g Uanl)

If those contractors submitting tenders have already been pre-
gualified, the owner may simply compare their prices and select that
contractor with the lowest price

4 e daboy dllall jead (Jadlly Whicia (uldga culpUaall ) gadd pdl) o olgliall e 3a (S 1Y)

e J8 Jglall Ll g ad el

If no pre-qualification process has been used to identify qualified

contractor, the owner might still award to the low tender, but it is

more likely that a post-qualification process would be used to
ascertain the lowest qualified tenderer.
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Lowest qualified tenderer Ja sa plac 3
Contract will be awarded to the "'lowest, responsive, responsible tenderer®’.
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- Lowest means the lowest price. o J) ey n Y

- Responsive means that the tender submittal is completely regular,

with all signatures in place, all blanks filled in and all attachment,
and addenda included.
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The term qualified JA ‘e plbaa

3 = Many legal battles have resulted when contractors with lowest
j proposed price have been rejected because he is not qualified.
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A proposal is considered irregular aliiia p& (& ) jliny
If there Is unauthorized addition, conditional or alternate pay item.
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If the proposal does not contain a unit price for each pay item listed in the

proposal, except in the case of authorized alternate pay item, for which the
bidder is not required to furnish a unit price.

el adall Al Aa A Y) (pa all Bz e ads b JSEBaag pu Ao g gian Y (b all s 1)
_M'éda\gwﬁdﬁf-w\@&mu,dh;\lgﬂb ¢ dalinall

If the proposal contains unit prices that are obviously unbalanced.
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If the proposal is not accompanied by the proposal guaranty (tender bond).
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A tender may be disqualified if: 13) gUaal) Moo g

It submits more than one proposal from the same firm under
same or different name.
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There is evidence of collusion among bidders.
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It I1s considered to be in "'default for any reason.
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Bonds (Clizalil)) cylis])

Bid and proposal bonds uaadl cliles

Between 2% to 5% of the amount bid or fixed £ shia dlua gl pland) ddaa (0 7 5 A1 7 2 O

1 Performance Bond (BAEN ) £13Y) Glasa

_g: 10% of the contract price. Bl dad (3 710

§ 10% to be taken from each bill as retention . Bus8 JS (1 7 10 aad

1 Payment Bond &) Glaa

3 To cover unpaid bills to subcontractors. Shll) A glial Basual) p& ) gl ddaiil

\—,; Labor and material payments bond provide for prompt payment to all those
7 furnishing labor and/or materials to the work.
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Maintenance Bond dluall Glaz
5% of the contract price 8all 4 (10 %5
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2- Best — value tender dadl) ciplas Juiadl

Factors other than low price are considered.
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Series of criteria are set forth, to which tenderers respond (similar to
selecting consultants).
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Those responsible for the evaluation assign a mark to each item in each
response and compile the overall scores.
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The project is awarded to the contractor with the most favorable score.
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Example Jlia
Key personnel (40%) (4090) Crapmi ) (dlA gall
Relevant experience (20 (20%0) Adall &3 5 il
Quality record (20%0) (20%0) 835! Ja
Proposed methodology (15%) (15%) 4a siball dngial

Quality assurance system (5%o) ( 5%0) 82l (lasa Ui
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Notice to proceed and contract agreement
Sal) o GV g Lad plaall e

After the tenders have been opened, the owners begin a period of evaluation.
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Most tender condition provide for an acceptance period often 60 or 90
calendar days long.
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During this time, submitted tenders may not be withdrawn.
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Notice to proceed and contract agreement (cont.) /
(ALast) dal) Jo Gl g Latd aall sl

The owner must send a notice to the successful tenderer during this period,
Id 1t does not, the tenderer are released from this proposals.
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el oda (e sllanl)
The notice to proceed Is the document that notifies the contractor of the
acceptance of its proposal and directs the contractor to commence work
(normally within 10 days).
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Notice to proceed and contract agreement (cont.) ;
(ALass) iad) o Gy g Lath puaall jladid

3 It Is a good practice for the owner to notify the unsuccessful tenderers as
} well.
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The final step in contractor selection phase is the issuance of the formal
contract agreement. It binds the owner and the contractor.
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Unbalanced Bids 453 gia ) CleUand)

Mathematically unbalanced bid is one containing lump sum or unit price
Items which do not reflect reasonable actual cost.
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Materially unbalanced bid: if the award to the bidder will result in the
lowest ultimate cost.
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Front loading is considered materially unbalanced bid
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Unbalanced Bids (cont.) (Adai) 4331 gia i) cilp Ul

Reason for unbalanced bid is to get money at the beginning of the project.
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The bidder does this by overpricing the work done early in the project
which is called front loading.
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Another reason: iIs to maximize profits by overpricing bit items that he/she
believes will be used in greater quantities.
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