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Definition iy

%’: A claim iIs a request for compensation for damages incurred by
fj any party to the contract and can be submitted by any party in
1 the construction process.
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Causes of claims cllUaal) ciluud
Defective specifications daal) cliual gall
j; Differing site conditions a8 gal) i g B CADUA
3 Increase in scope of work Jard) (glad By
'7;} Owners caused disruptions or delay oAl gl P A el s
§ Inaccurate design information 4883 p& araal Cila glaa
J Inadequate design information/ statement of client’s
3; ALl cldlidd aidle & e AIS 2 araal cila glra

Changes in design due to changes in client’s requirements
Alal) cilpliaia A & pudil) Guasy ananall) A &) padll
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Causes of claims (cont.) (Aast) clalaal) Gl
Slow client response/decision making DAL LA felilalt diday Al
j; Poor communications between construction parties
3 Sl Gl o LN Cinds
%;} Unrealistic time targets A8l g & Aia ) Calaad
o Inadequate contract administration 2 g8all 488 e 5,10
Inadequate site investigation gl AN 8 pluaiin)
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Uncontrollable external events (e.g. unforeseen ground condition)

Wale 3 dasd) oSay Y da JlA Eulaal
Incomplete tender information s 4e plamll Cila glae
Unclear risk allocation sl a5 7 g g pie
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Typical claims against contractor — Jyliall ad duad gai cilallag

Late completion-Liquidated damages LY i gail) [ g pdiall anled B palil

Defective works dumal) Jlasl)
= Property damage Gilsliaal) 8
= Not conforming with specifications Cildia) gall Abias aic
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Typical claims against owner Slal) Ada dgad gad cilidUag

Poor project planning £ 9 dial) Jadad’ ¢ g
Scope changes adl) <) s
Error and omissions g g Uadly
Site access availability gl ) Jga sl dsilsal

Delays caused by owner el L Al il il
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Claim management process

1.
2.
3.
4.
D.
O.

Claim identification
Notification
Examination
Documentation
Presentation
Negotiation
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1. Claim identification Alliaal) aaa3
Examples:
= An increase in the prices of materials A gal) sl 23
= Owner delayed the delivery location 2 sl auledi & Allal) AL

= Delayed delivery of the contractor work Jard) anled & Jglial) Al
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2. Claim notification dllaally el

= A notice of claim, the claimant shall notify the project manager of the
owner of the problem in terms of the problem.
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3. Claim examination dallaal) jaad

= Details of the problem and the reasons of their occurrences.
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4. Claim documentation

= Documents the existence of the problem.
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5. Claim presentation daldaal) agads

= The contractors submit the complete case file to the owner.
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6. Claim negotiation sseA A La il

problem.
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j = Negotiation between the two parties is the best way to solve the
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Claim prevention el aia

Claims prevention basically depends on preventing the causes of claims
listed early in this chapter.

(ol L 3 G Lo ada Ao b S0 cililUaal) aia Aaing
In advance risk determination
(Latia) A0asd) (e haliiall yyans
A fair agreement to allocate the risk between construction parties
adil) dlaay ABDal) Cild QI _laY) (e daldlall a5 63 Jale L)
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