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Construction contracts typically include most of the

following: : AU alina L) 3 ghe Jad
%’: = Agreement; ABLEN)
3 = General conditions; Jalad) 1o gyl
L = Special conditions; Jualal) Ja g il
31 = Drawings; iouigl) cilakad o)
1 = Specifications; cilia) gl
J

= and other documents as needed da ¥ s Al @y ol
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The general conditions section is the portion of the contract
document Iin which the rights, responsibilities, and relationships of
the parties involved are itemized.
Glidle g llggmay (Go8a Juall 48 aby dall Gy (e s> 92 dalad) g dll acd
Agiaal) il kY
It defines each contracting party’s duties and privileges, and the
rules that will govern the relationship.
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The general conditions section iIs the backbone of the entire
contract.
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Examples of General Conditions categories
dalal) Ja g pdl) cilid Jo ALia

Roles and Work of Parties il Y s g ) g4l

- First and foremost, general conditions set out the basic duties and
responsibilities of the parties.
i) IS Asalad) il g panal) g cilsal ol Aalad) Ja g pdd) aa £ o JS S Yl
This section will identify the parties and their roles on the project,
outline each party’s rights and obligations to the project, and create
notification requirements.
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Examples of General Conditions categories (cont.)
(ALaSt) dalad) o g pdd) cilid o ALid|

For contractors, this is where you will find items such as:

‘Jla palie Ud dalur ol glall dpadlly
« Adetailed description of the work to be completed;

¢ jlad) Al (s Janll duall Cia g
- Bonds and insurance requirements; ¢Cpaldl g laiaad) ilallatia

Sl Clusg Slaolgey Sg-ds
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For the project owners, this may hold their responsibilities regarding:
b Lo (e Laoh ag il gigena 138 Janty 08 (g g pdiall cilaual dpdlly

= Site conditions; (2B gall i g 5
= Change orders; i)l gl
= Rejection of defective work, and more Al g uaal) Jaad) (28
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Time seems fairly obvious. However, these provisions detail more than just
the deadline to complete your work.

Time

Juasy ALl 2o gall 3 e (e JS) Aduadl alSal) oda Gl ¢ i) aag Lada ) LAl g cd gl gay
Ll

For example; when is the date of commencement?
o) Fo b o2 La sdliad) Jums o
v" It can be right after you sign the contract, but many contracts provide for

a notice to proceed to be issued before the contractor can start work.
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Delays and extensions should also be described in this section.
Construction projects and delays go hand in hand.
i A G Al g el an ldia jaud , andl) 138 A claiadil) g ol pAldl) Chia g Ul Guag
What happens when you are unable to complete your work because of
delays?

¢ Al Cuw dllae JlaS) (e S ¥ Ladie iaay Jila
If questions like this are left unaddressed, they can lead to contractor

losing both time and money
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Does the contract allow for extensions? Clyaaly ddal) ey J2
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This depends on whether the delays are categorized as “compensable” or
“non-compensable” by the contract

"oan gl ALE e ) Mok el ALEM L) o ddlaa @l pdldl) cills 1Y) L e 13 adlay
ABal) s g

Typically, if the delay could have been avoided by one of the parties, they

are considered non-compensable
U gl ALIB 1S jied L8 (L) jla¥ aal 08 e Al Cuiad Saad) cpa IS 1Y) Bale
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Price & Payments Gl giaall g jrad)
Price and payment provisions will determine the full contract price and
how payments are structured

e gdaall ﬁhﬁ%&g&g Jalsll dial) e adall g ) dag i daadia
This 1s where the important questions that affect your bottom line are
answered, such as:

ol dalldd) Al dantl) Jdo A A dagall ALLY) Jo ey 4 ai ol o) ga 1da
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Will there be progress payments or a lump sum final payment?
fde ghia dyilgs dady g Aula ja e ghaa dllin ¢ oSin JA

How are progress payments scheduled? — $4da sall cile ghaal) 4 gan ol (i

What is the payment application process? fadal) ks Lles 2 L
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How is substantial completion defined for your work?

What happens if the owner decides the work is defective or insufficient?
CUlS 8 o) cuma Jaad) of Slllall 3 13) duaay 1ila

All these questions should be addressed in the general conditions section.
hw\b\gﬂ\yﬁ@t@ﬂmuﬁ&uw XTI
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= These provisions typically fall under one of three categorles
rclid EOE e BAa) g caali Bale eLSA\!\ oA g Al

1. change orders; LJNM\ sl ¥
2. changes in directive; Clagdetl) A &) i)
3. minor changes (3 srall) A.Jyu\ il
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1. Change orders are amendments to the contract.
Adat) u.\.c Qﬁ,ﬁu"g& il JA‘J‘ A
They are essentially a mini-agreements to adjust the work, price, and
schedule of the initial contract.
ol ) Bl a3l Jgaadl g jeeall s Jard) Japial B jhucne LB (ubud) (b Ll
When they’re validly executed (pursuant to the contract), change orders
become a part of the original contract.
Loba) dinl) fha 1 Ja il el g gl o(Sall 138 g) praaia JS WAL oty Lasic
But change orders also have the potential for creating chaos; so make sure
the general conditions discuss how change orders must be agreed upon,
executed, and billed.
i (BT dalad) Jag pld) o) cpa aSl A ¢ uagd ulan) ApilSa) Udayf Lggal 4y puiil) el Y)Y (S
Lgadag LALAT 4 pudtl) el Y o 488) gal)
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2. Change directives can get risky If they limited by  the general
conditions of the contract.

b g il B Aﬁa@é\d‘ﬁhﬂhﬁpu@d\ ubaaﬁl\ 2o OSan LY
gl Aalall

These provisions authorize the owner to unilaterally make changes to the
work, with the price and schedule changes will be agreed upon later.
sl @ s o GUY) aluw g cJand) Ao dal g il (e @l jus ;\ﬁh&uﬂeﬁa‘i\ oM Zrand
BaY a3l Jgaallg
If this i1s In the prime contract, subcontractors will often be bound by
similar terms.
ALiLaa Ja g i cpa e Glaldl Cpa 9l glal) () 950 La Uillad ¢ o) diad) & 138 oS 1)
Regardless, it’s important to understand whether change directives can be
made and how they’ll be managed
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3. Minor changes are the 3rd types of changes that may be

allowable under contract.
L B gamea 980 B Al G pudil) Cpa G £ gl A (Adadlal)) 4 oSl ) ppanl) Y
 oadl s g
These are simple adjustments to the project that don’t affect either the
price of the time to complete performance.
SN Jlasy cdgll pu Jo S Y g g dal) Jo Aoy et o
Still, there’s always the chance that one side might consider something to be
minor while the other side sees it as a material change to the job.
AV Gailal) o)y Laly g8 jal 4] o La Ui 0 pall aa) jdiny oof Jladial Ladla lia ¢ &3 g
AdB ol B g 8 s Al e
For clarity, it might be a good idea to set parameters for what’s considered
a “minor” change under the agreement.
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Suspension & Termination slgY) 9 (Galadll

This section will outline the circumstances where the contract might be
suspended or terminated.

3] o) dBal) alai Lgnd Ay 2B ) g AN andl) 1A daa
These can include anything from the owner having funding issues to any
delays the project might encounter.
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On the other hand, there’s a termination clause present in just about every
construction contract.
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This section of your contract will list the various ways the contract can be
terminated.

Alal) plgd) Lgw Say A ABlAAN (5 kall dlaie (e andl) 138 3 pe L pus
The most obvious one being breach of contract (for cause), but there may
be others as well.

L) AT dUa 098 B oSy () Bl (3 A 58 WA guay JiSY)
Depending on the terms of the agreement, a given contract could be
terminated for frustration, convenience, or other circumstances that may
be listed in the contract
B A digub o) o daedlall g Blball G Gira e elgd) (Say ABUENY) hagd o 13l
Ball 8 A jda 9SS
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Claims and Disputes ale ) i g cldlaall

Disagreements arise all the time on construction projects.
st o lda Jga cd gl J) gl @A) L
The construction contract should provide how these disagreements should
be dealt with.
CUMAL 3 e Jaladl) 4dS o ) Ml aly o) iy
Look for guidance on questions such as:
cJie dbicd Jga laldy) e Gy
What types of notices are required when a disagreement arises?
CUDIA ¢ gl aie 4 glhal) <l jlad) £ 68l A La
Are there time limits for any claims against the owner?
Selilal) ad cilallag A daia ) agas Sllia Ja

YA



If there iIs a non-payment issue should the contractor suspend his work, or
continue performance as to not get behind schedule?
i Y B iy o) ddas Cib gy o JgBall o g Jgd cadall aday (e Al iy cuils 1)
Tl Joaadl o ALY
This section of the general conditions should be particularly detailed,
because disputes cause delays, and delays cost everyone money
oAl Al s cile ) 33 oY (ald ISy Suada dalad) g pddl (e andl) 1 (9SO iy
Jlall asaad) Calsy
And what if the parties can’t resolve disagreements amongst themselves?
Plgin Lasd ClBMAL) Ja e I _hal) (Sl al o N3lag
No one wants to go to court. Aasaal) ) QLA & asf Y
Most contracts provide for disputes to be dealt with by an agreed upon
dispute resolution procedure.
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This gives the parties a means of resolving the issue before spending time

and money in a lawsuit.
ol G Jladl g gl gll) g Al Jad Alu g i) lal) dany 12

These dispute resolution procedures can be In-house, mediation,

arbitration or full-blown litigation (lawsuit).
(6559) SalS Ll g Lassal of Adalarg gl 4atifa ol cile Jlial) 4y pud cilel ) 0988 O S

When one falils to resolve the issue, the parties will move on to more serious

Mmeans.
Agaa JAS) Jibug ) gkl (i ¢ ASdall da B 5 el S Ladie
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Risks and Issues LlZadl) g jaliall

= There are some rules and risks involved with general
conditions that you will need to be aware of.
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Final comment A galas

= The general conditions in a construction contract are not to be
ignored.
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